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SCHOOL PROGRAM FUNDING 

· School districts must conduct a United Way campaign and facilitate payroll deduction donations by staff if they wish to apply for funding.  A United Way representative should be offered the opportunity to speak with employees at an all-staff meeting.

· Any district conducting a United Way campaign may apply for program funding. Students, faculty or staff may apply for support for a program or service.  Programs could range from currently funded programs to brand new programs. District programs that received funding in the past may anticipate support but are not guaranteed a grant.  
· The program funding formula is based on undesignated employee campaign contributions. Designations include those made to nonprofit agencies, school programs and United Way initiatives and care areas. Those amounts are subtracted from the total raised in the district to get the undesignated amount.  United Way will invest up to 50% of those available funds to programs within the school district.  Our formula means that 50% comes back to the district for school sponsored programs, 25% supports Success By 6 so that children are better prepared to enter school and the balance supports other agency programs and services.  For example: $7,600 would be divided (3,800/1,900/1,900). 

· Examples of school programs that have been funded include peer mediation groups, peer tutoring, “angel” funds for school supplies/field trips and a school garden with produce going to the local food pantry.

· United Way will work with each school district to determine the best way to distribute available funds.  Districts with large pools of available funds and multiple programs seeking funding should consider establishing a small Review Panel to evaluate the applications.  A panel could be composed of faculty and staff members, students and a United Way representative.  Panelists should not be involved with the programs requesting funding. A United Way representative will assist the district with this process.

· Donor designations to programs in the district and all other designations are subject to a 12% processing fee and 3% pledge loss on payroll deduction pledges. 

· The funding recommendations will be reviewed and must be approved by the United Way Board of Directors
